Organizational Guide for Planning a Dressage Clinic

Prepared by the USDF Adult Education Council

So, you want to plan a clinic. Use this flow sheet to help organize your thoughts and determine what your needs are.

Determine the sponsor

GMO

A 4

Private

A 4

Foundation*

Be sure the GMO insurance will cover the event
*GMO sponsored events may be eligible for
supplemental funding from USDF or the Dressage

Determine whose insurance will cover the event
*Private clinics give the organizer more control over
location, rider participants, etc.

A 4

A

Mounted, emphasis on riders,
with few or silent auditors
Will probably not qualify for
grant funding

A 4

A 4

Determine the clinic format

A 4

Unmounted, emphasis on
“classroom” instruction

Symposium style, with emphasis on the
audience, using demonstration riders

Select your clinician, call or email
them for availability, cost, travel
expenses (don’t forget about airport
parking and/or transfers). Ask how
many riders they will take in a day.
Find out if they will require a hotel or
will stay in a private home. Find out
food preferences and other personal
requirements.

v

Select your location, make sure it has
adequate facilities for a mounted
clinic. Get costs, don’t forget portable
toilets, stabling, trailer parking, etc.

A 4

Decide whether to cater refreshments
or offer a concession. If not, consider
a pot luck format or just have
everyone bring their own food and
drink (and maybe a chair, depending
or your facility)

A 4

Determine how your riders will be
selected (first come, first serve vs.
application and riding ability
selection). GMO sponsored usually
needs to be first come-first served
with priority given to members.
Private clinics can be selective based
on any number of parameters.

A 4

Work up your budget and determine
what to charge riders. Advertise
through your GMO newsletter and
local equine contacts. Be sure to
indicate a point of contact for
questions, an opening date and a
closing date for registrations.

A 4

Follow the same steps as for the rider
only clinic, plus the following
considerations

\ 4

Be sure your clinician has the ability to

“play to the auditors” without making

the riders uncomfortable. Also be sure

the clinician is aware that the auditors
are to be included in the clinic.

A 4

Conduct a “needs assessment”
within your GMO. Find out
what your members want in the
way of education.

A 4

Develop a topic list. ldentify
times and dates that work for
most of your members.
Extremely cold and/or hot
seasons are perfect
opportunities to keep
everyone’s focus on riding
through non mounted activities

\ 4

A 4

Be sure your facility has the capacity to
park and seat the expected number of
auditors and that whatever food
arrangements you have made will meet
their needs as well.

Explore opportunities to
collaborate with other equine
organizations such as pony club

A 4

A 4

Be sure your rider applicants know they
will observed (and have their riding and
horses discussed by the clinician and
auditors)

Contact feed and health supply

vendors. Many have speakers

that will come out for this type
of activity free.

A 4

A 4

Incorporate auditor fees and expenses in
your budget. Determine both a rider and
an auditor fee. Also determine how
many auditors you can handle and how
they will be limited should there be more
auditors than can be handled. Pre-
registration and at least partial pre-
payment is recommended. Establish a
waiting list if necessary and incorporate
a late fee if necessary.

Follow the same guidelines as
the mounted clinics with
respect to advertising, funding,
facilities, refreshments, etc.

A 4

v

Notify the selected riders, advise them
of any facility considerations, food
availability, etc. Also advise them of
any “social” events associated with the
clinic, such as group dinners

Investigate grant funding opportunities
to offset your costs and reduce
rider/auditor costs. USDF has Adult
Education Funds available by region.
The Dressage Foundation has a couple
of funds that may apply. Local tack
stores may also donate items for

riders/auditors or make cash donations in

return for recognition of their support

v

Be sure to have a list of alternate
riders, provide out of town riders with
motel or lodging information and be
sensitive to out of town-ers travel

\ 4

needs when schedulina ride times

Be aware of any “extra” expenses such
as copying handouts for auditors,
bleacher rentals, extra portable toilets,
etc.

Remember

Your USDF Regional
Adult Education
Coordinator and/or your
USDF Regional Director
can serve as a resource,
advisor or trouble shooter
in your educational
activity planning. Their
names and contact
information are available
on the USDF Website.

And most of all, don’t be
afraid to try planning
something for your
GMO!




