USDF EXECUTIVE BOARD MEETING MINUTES

Teleconference
May 3, 2011
This document is edited for posting on the USDF web site and is not the official or a complete version of the minutes of this
meeting.
Attending: George Williams, President Steven Schubert, Treasurer
Janine Malone, Secretary Fern Feldman, Region 8 Director
Lisa Schmidt, Region 1 Director Bess Reineman, Region 9 Director
Ken Levy, Region 2 Director Stephen Hienzsch, Executive Director
Kimberly Taylor, Region 3 Director Cindy Vimont, Staff
Heather Petersen, Region 5 Director Donna Rocchetti, Staff
Donna Longacre, Region 6 Director Krystina Firth, Staff
Terry Wilson, Region 7 Director Kim Sodt, Staff

Melissa Schoedlbauer, Staff
Absent: Beth Jenkins, Vice-President, Lloyd Landkamer, Region 4 Director
Call to Order and Agenda Review (Additions/Corrections) - George Williams

George called the meeting to order at 8:03 pm. He requested additions to the agenda and there were none. Bess MOVED and Ken
SECONDED a motion to approve the agenda. MOTION CARRIED.

Peer to Peer Commission appointments
George stated that he isn’t yet ready to put forward new appointments for the commission but may do so through an email vote. He

would like to include the concepts recently put forward by Judy Noone, regarding concerns expressed to her by amateurs. Janine
expressed the opinion that judges shouldn’t have a lower standard for amateurs but that all judges must be trained to make less critical
and more diplomatic comments to competitors. It was agreed that the peer to peer and judge feedback parts should work together.
Janine pointed out that we need people who will put together possible solutions that can reasonably be accomplished in the near future.
George asked for recommendations of people who can serve on the new commission. Heather was on the previous commission and
commented on the report. Janine felt that the solutions must be practical to implement. It was felt that more background information on
the commission work should be sent to the EB.

Approval of 2011 convention fees (Chart on Page 3 compares proposed 2011 fees with previous three years)

Stephan reviewed the proposed 2011 convention and symposium fee structure and explained the rationale for each segment. Expenses
will be higher in 2011 since there will be four presenters. Ken asked questions about the anticipated attendance. Stephan is
anticipating slightly increased attendance for the symposium and approximately the same attendance numbers for the convention. The
fee structure is designed to encourage early versus late registration. Terry MOVED and Steven SECONDED a motion to approve
the proposed convention and symposium fees. Janine requested consideration for lowering the price for advance member
registration, but others felt it wasn’t a significant consideration. MOTION CARRIED unanimously.

ALD nomination process feedback to consider

George asked Stephan to give feedback on the ALD nomination process. Stephan has received resistance from some chairs regarding
the requirement to have a conference call to discuss nominations from each committee. Concern was expressed that the self-nomination
process has discouraged other nominations. Heather felt that the conference call requirement might encourage some of the committees
to become more active. It was agreed that a conference call will be required for 2011 and that the process will be reviewed and
hopefully improved for the next election in two years.

National Championship Implementation Ad-Hoc Committee appointments
George reported that he would like Janine to continue as chair of the Ad-Hoc National Championship Implementation Committee. He

would also like to include some experienced competition managers on the committee as well as two rider representatives. Fern
suggested naming the committee an “Action” committee versus “Implementation” committee. Terry suggested several possible riders
and will send a list for consideration. It was emphasized that each region will make appointments for an advisory committee in addition
to the implementation/action committee.

L Program Committee mission and goals — Kim Sodt
Kim reported that a revised mission statement and goals were submitted for consideration by the “L” Program Committee. There is a

change to the #1 goal under section 6-22. It should read “to provide trainers, instructors, competitors and spectators insight into the
evaluative techniques of judging dressage.” The revised goals #2-4 are the same as in section 6-22. Janine MOVED and Lisa
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SECONDED a motion to approve the amended mission statement and goals 1-4 in section 6-22 of the spring EB book.
MOTION CARRIED unanimously.

Awards Committee mission and goals — Krystina Firth
Heather MOVED and Ken SECONDED a motion to approve the amended goals under section 6-34 in the spring EB book.

MOTION CARRIED unanimously.

Regional Championship Committee mission and goals — Donna Rocchetti
Donna explained that there is only one word change from the previous statement. Janine MOVED and Lisa SECONDED a motion

to approve the revised mission and goals as stated on section 6-38 of the spring EB book. MOTION CARRIED unanimously.

GMO Freestyle Challenge Proposal (proposed $10.000 budget item) —Freestyle Committee —Kim Sodt

Kim explained the proposal. Terry requested that this be tabled for the next call. Several expressed concern about the budget requested
for this proposal.

Various Sport Horse Committee requests
Donna reported that there are six proposals to consider. She outlined the requests. First is for a closed meeting for the Sport Horse

Seminar faculty. It was agreed that this is not a problem. Second is for a closed committee meeting prior to 5:00 pm on Tuesday. The
EB discussed pros and cons of having closed meetings that aren’t published in the schedule. It was suggested to have a closed meeting
followed by an open meeting.

The third request is a recommendation for specific TD education for DSHB shows. The fourth request is for DSHB Sport Horse
seminar faculty to be allowed to attend the Hilary Clayton biomechanics session at the convention. It is recommended that faculty
education should be open to the faculty of all USDF programs. Marilyn supports this concept. Janine MOVED and Donna
SECONDED a motion to approve requests # 1, 3, 4, 5 and 6 in section 6-40 of the spring EB book. MOTION CARRIED
unanimously. The request for a closed meeting will be discussed in more detail later.

Proposal to update GMO media awards—GMO committee — Melissa Schoedlbauer

Melissa explained the three proposed changes which include replacing the newsletter layout and design award with a first person and
general interest article award in each GMO size category, adding an award for the best amateur photo for each GMO size category, and
changing the name of the web site layout and design award to web site + best web site user award. Bess MOVED and Ken
SECONDED a motion to approve the three proposed changes. MOTION CARRIED unanimously.

The meeting was adjourned at 10:10 pm.
Respectfully submitted,

Janine W. Malone
USDF Secretary



2011 Convention & Symposium Proposed Fees (revised and approved 5.3.11)

2008 2009 2010 2011 Proposed

Fees Fees Fees Fees
Annual Meeting/Conv. & Symposium - (excluding
banquet)
Member Advance Registration Fees (Includes symp. lunch) $499 $395 $355 $375
Member Late Registration Fees $599 $450 $400 $450
Non-Member Fees $599 $450 $425 $480
Youth Member Registration Fees $249 $200 $180 $190
Annual Meeting/Conv. - (excluding banquet)
Member Advance Registration Fees $249 $195 $195 $175
Member Late Registration Fees $299 $220 $220 $225
Non-Member Fees $299 $220 $230 $250
Youth Registration Fees $125 $100 $100 $90
Annual Awards Banquet & Salute Gala - Pre Reg. $85 $85 $89 $85
Annual Awards Banqguet & Salute Gala - Late Reg. N/A $100 $100 $100
Symposium (two days symposium, lunch, lecture)
Member Advance Registration Fees $349 $295 $250 $295
Member Late Registration Fees $419 $325 $275 $325
Non-Member Fees $419 $325 $295 $350
Youth Advance Registration Fees $175 $150 $125 $150
One Day Symposium (lunch, lecture)
Advance Registration Fees $199 $175 $125 $150
Late Registration Fees $239 $190 $140 $165
Non-Member Fees $155 $175
Youth Registration Fees $65 $75




